
INGEROP 
SOUTH AFRICA

2025



///////////////////////

2

WHO ARE WE IN AFRICA

Å Ingerop South Africa (ISA) are a member of the Ingérop
Group of Companies, a privately-owned French consulting
engineering firm with over 3300 staff with a turnover of
517múin 2025.

Å ISA is a multidisciplinary consulting engineering and project 
management company established in 1957 with over 65 
years experience with over 100 qualified personnel.

ÅAs of 2025 ISA will have had a presence in Africa under the 
Ingerop Group of Companies for 30 years.

Å ISA have strong capabilities to serve both the public and
private sector clients in the fields of:

o infrastructure, public transport, energy, water and 
environment, buildings and industrial facilities.

Å ISO 9001:2015 accredited.

Å ISO 55001:2024 CertificateïAsset Management System

ÅLevel 1 BBBEE accredited

Brief Overview

ISO 9001:2015 accredited

LEVEL 1 BBBEE 
ACCREDITED
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CURRENT AFRICAN FOOTPRINT
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WATER
PROJECT REFERENCES
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Hazelmere  Dam Completion  

PROJECT REFERENCES

PROJECT DESCRIPTION

Hazelmere Damôswall was raised by seven metres (from 86 m to 93 m) to increase

capacity of storage and to augment the water supply to areas such as Verulam,

Groutville, Blythedale and Ballito.

The project scope of the work included the construction of retrofitting a Piano Key Weir

(PKW) onto an existing dam spillway structure, the installation of 83 rock anchors as

well as foundation grouting and other minor related works.

The Hazelmere Dam can now be measured against world class standards due the type

of spillway selection, technology and innovation used in implementing the project.

PROJECT LOCATION:

KwaZulu-Natal, South Africa

CLIENT NAME:

DWS

PROJECT DATE

2021-2024

PROJECT VALUE:

R33.4 million  

DESCRIPTION OF SERVICES

ÅSite Establishment

ÅRelocation of identified flora species from dam basin

ÅFoundation investigations

ÅTest anchor phase

ÅDrilling and grouting of grout curtain

ÅDemolition of existing bridge over ogee spillway and demolition of existing ogee

spillway to create a platform to construct the new PKW spillway

ÅConstruction of new Robertson splitters

ÅTemporary access bridge over spillway

Å Installation of ground anchors and load cells

ÅConstruction of PKW
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Bulwer

Dam Site

Stephen Dlamini Dam

PROJECT REFERENCES

PROJECT DESCRIPTION

The Minster of Human Settlements, Water and Sanitation directed by Umgeni-Uthukela Water

(UUW) to fund and implement the Stephen Dlamini Dam project on behalf of the Department

of Water and Sanitation. The Harry Gwala District Municipality (HGDM) is the Water Services

Authority that serves the towns of Bulwer, Ixopo, Creighton, Donnybrook as well as

surrounding rural areas.Feasibility study was done by Aecom around 2007. The PD and DD

were done by Terratest around 2015.The project serves to provide HGDM with reliable

potable water resources of 11 Ml/day.The Stephen Dlamini Dam will be constructed as part of

the regional bulk water supply scheme which also consists of raw water pumpstation,

10Ml/day WTW, 20 Ml reservoir and a reticulation network.

PROJECT LOCATION:

Durban, South Africa

CLIENT NAME:

Umngeni Uthukela

PROJECT DATE

2025 - Ongoing

PROJECT VALUE:

R48.7 million  

DESCRIPTION OF SERVICES

Review of detailed engineering design conducted by others 

ÅHydrological 

ÅEnvironmental 

ÅDam Technical 

ÅMaterials 

ÅGeotechnical 

ÅProcurement Programme

ÅDevelop Tender Documentation 

Provide level 3 construction supervision services

ÅTechnical queries 

ÅSupplier Agreements 

ÅTender Conditions 

ÅTender Packages 

ÅPurchase Orders 

ÅEvaluation 

ÅTender Briefing Session 
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Upgrade of the Kingsburgh Wastewater Treatment Works

PROJECT REFERENCES

PROJECT DESCRIPTION

The Kingsburgh Wastewater Treatment Works provides wastewater treatment for effluent

from residential areas of Kingsburgh, Warner Beach, parts of Illovo and some inland areas.

The plant has to date been operating at an average capacity of 5 Ml/day and a maximum

capacity of 7.8 Ml/day.

This facility comprises one preliminary treatment facility for screenings and grit removal, after

which the flow is divided between two secondary treatment (activated sludge) facilities.

The plant is currently experiencing severe compliance issues due mainly to aged and

dysfunctional infrastructure. The objective is to improve the plant process and treatment

efficiency through a functional upgrade.

PROJECT LOCATION:

Durban, South Africa

CLIENT NAME:

Ethekwini Municipality

PROJECT DATE

2024 - Ongoing

PROJECT VALUE:

R22.5 million  

DESCRIPTION OF SERVICES

The Design And Construction Supervision Of The Proposed Functional Upgrade Of 

The Kingsburgh Wastewater Treatment Works
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The Stettynskloof  Dam 

PROJECT REFERENCES

PROJECT DESCRIPTION

The Stettynskloof Dam was constructed in 1954 as a 30 m high concrete

gravity dam. The dam was raised in 1981 to 48 m by constructing a clay

core rockfill embankment downstream of the old concrete dam. The

current gross storage capacity of the dam is 15 000 000 m³.

The project entails feasibility-level investigations into the second raising of

Stettynskloof Dam, thus increasing its storage capacity even further. The

study's outcome is to be a feasibility-level study concept design report of a

selected raising option, which details the project's technical, economic,

and environmental feasibility so that further decision-making can be

made.

PROJECT LOCATION:

Stettynskloof Dam, Rawsonville, South Africa

CLIENT NAME:

Breede Valley Municipality

PROJECT DATE

2023-Ongoing

PROJECT VALUE:

R20 million  

DESCRIPTION OF SERVICES

Å Investigate short - medium - and long-term raising options to increase

storage capacity to accommodate future water demand.

ÅDevelop a feasibility-level conceptual design for the raising of the

Stettynskloof Dam.

ÅAcquire the necessary environmental authorisations for the preferred

raising option.

ÅEngage with key stakeholders to ensure all social and economic

requirements are met.
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Lower Umkhomazi Bulk Water Supple Scheme ïWater Treatment Works Gravity Pipeline and Quarry Reservoir

PROJECT REFERENCES

PROJECT DESCRIPTION

ÅDetailed engineering design of all sludge treatment processes and associated

infrastructure

ÅDevelopment of technical specifications and tender documentation for construction.

ÅHydraulic modeling and optimization of treatment processes

ÅStructural engineering designs for treatment units, buildings, and support facilities

ÅMechanical engineering designs for pumping systems, chemical dosing equipment.

ÅElectrical and instrumentation design for power distribution, control systems, and SCADA

integration

ÅCivil engineering designs for site layout, pipework, channels, and drainage systems

ÅProcess engineering to ensure water quality compliance with SANS 241 standards

Å4-Star Rated Green Council Administration Building

ÅContract administration and cost management services

ÅThe project formed a critical component of the region's water security strategy, designed to

provide reliable potable water supply to communities in the Lower Umkhomazi catchment

area.

PROJECT LOCATION:

KwaZulu Natal, South Africa

CLIENT NAME:

Umgeni Water

PROJECT DATE

2018 - Ongoing

PROJECT VALUE:

R 573 million

DESCRIPTION OF SERVICES

Professional Service Providers, Lead Designers, Employers Agent
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Garacad Sea Port

PROJECT REFERENCES

PROJECT DESCRIPTION

ÅGaracad Seaport is a new container terminal under construction in the town of Garacad in

Somalia. The new port has been planned to open up the horn of Africa, central Somalia

and the south-eastern region of Ethiopia to more accessible trade routes to the wider

world, particularly the Arabian Gulf and Asia.

Å Ingerop provides Design Review Services for the Seaside Development of the Garacad

Seaport project, which includes consultation and engineering design services full design

review and rectification of all design deficiencies for the ongoing Port construction project

in Puntland, Somalia.

Å Ingerop is also providing full services for construction supervision

PROJECT LOCATION:

Garacad, Puntland

CLIENT NAME:

Waadagsan LLC

PROJECT DATE

2021 - Ongoing

PROJECT VALUE:

R16 million  

DESCRIPTION OF SERVICES

ÅDesign review

ÅBathymetric survey

ÅGeotechnical survey

ÅConstruction Supervision
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Water

OTHER PROJECT REFERENCES

BADEN POWELL ςBULK WATER 
MAIN 

CAPE TOWN / SOUTH AFRICA 

The investigation of, design and 
construction of an additional bulk 
water supply pipeline and pressure 
reducing station, which supplies 
Khayelitsha from the south-east, 
Baden Powell Drive side.

VAAL GAMAGARA WATER SUPPLY SCHEME 
PMU

CAPE TOWN / SOUTH AFRICA 

Project management, quality management, 
stakeholder facilitation, communications and 
marketing support, legal and environmental 
oversight, human resources support, project 
accounting and financial management, 
management and co-ordination of design and 
construction supervision work streams, 
review of all operational, procurement and 
implementation activities, contract 
management and supply chain support. 

CAPE FLATS SEWER REHABILITATION

CAPE TOWN / SOUTH AFRICA 

The CF 1 and 2 bulk gravity sewers are 
reinforced concrete sewers ranging in 
diameter from 1050mm to 1830mm 
and are installed at a varying design 
grade of 1:2200. The sewers generally 
follow the same route across the CF 
for 14km, before discharging at the 
Cape Flats WWTW. 

NAIROBI TRENCHLESS TECHNOLOGY 
PROJECT

NAIROBI / KENYA

Detailed design (including feasibility 
study for trenchless 
technology)tender documentation 
and supervision of construction works 
for rehabilitation of Central Nairobi 
area water network project
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ENERGY
PROJECT REFERENCES
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Cahora Bassa Gate Rehabilitation  

PROJECT REFERENCES

PROJECT DESCRIPTION

In 2018, during the operational tests of the gate, carried out before the beginning of the

2018-2019 hydrological year, an abnormal noise was identified at the beginning of the

maneuver. There were also identified cracks in the lateral sliding area of the mirror-

finish concrete and many black areas caused by the friction of the rubber seal (music

note) on the concrete. In addition, water leak was verified from the lower part of the

watertight seal on the south bank.

PROJECT LOCATION:

Mozambique

CLIENT NAME:

Hidroeléctrica de Cahora Bassa

COMPLETION DATE

2025-Ongoing

PROJECT VALUE:

$620k

DESCRIPTION OF SERVICES

In order to understand the relation between the results of the aforementioned studies

and the observations resulting from the 2018 operational test, it is intended to hire a

consultant to conduct the assessment of the surface gate technical condition and to

draw up the Terms of Reference, if applicable, for the rehabilitation of the surface

gate to accommodate its effective operation in the current condition of the dam

structure. During the implementation of the rehabilitation project, the consultant will

act as supervisor.
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Mobayi -mbongo Hydropower Plant 

PROJECT REFERENCES

PROJECT DESCRIPTION

Preparation Of Studies For The Renovation Of Two (2) Turbine-genset Units (G1

& G3) At The Mobayi-mbongo Hydroelectric Power Station And The Step-up

Switchyard At The Mobayi-mbongo Hydropower Plant

PROJECT LOCATION:

DRC

CLIENT NAME:

UCM

COMPLETION DATE

2025-Ongoing

PROJECT VALUE:

$630k

DESCRIPTION OF SERVICES

ÅData collection on hydromechanical and electromechanical equipment,

electrical and mechanical auxiliaries, lifting equipment and substation;

Updating ofIng®ropôsprevious technical studies carried out in 2022,

ÅDefinition of the technical specifications and performance criteria for the

hydropower units and protection equipment for the 6.6/132 kV substation at

the Mobayi-Mbongo HPP, to be included in the tender documents (DAO)

ÅPreparation of the tender documents (DAO)

ÅSupport to UCM & SNEL for the evaluation of the Contractorsôtechnical and

financial proposals and responses to requests for clarification from

Tenderers, and

ÅSupport i.t.o. the drafting of the contract with the Selected Contractor.

Å+ 4 Restitution Workshops
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Lower Umkhomazi Bulk Water Supple Scheme ïEarthworks (Early Works Phase of WTW) 

Project References

PROJECT DESCRIPTION

The Lower Umkhomazi Bulk Earthworks Contract involved comprehensive site preparation

and infrastructure development including:

ÅDesign and construction of engineered undercut platforms to establish stable foundation

bases, site boundary retaining walls using reinforced concrete and gabion structures to

manage elevation changes

ÅErection of security perimeter consisting of both ClearVu mesh fencing and concrete

palisade fencing systems

ÅDesign and implementation of temporary stormwater management systems,

ÅDesign and construction of a new gravity-fed sewer line with manholes at required intervals

ÅConstruction of access roads with appropriate layerworks and surfacing

ÅEnvironmental management and monitoring in accordance with the Environmental

Management Plan

The project scope included full engineering design services for the retaining structures,

stormwater management systems, and sewer infrastructure, in addition to the physical

construction work.

PROJECT LOCATION:

KwaZulu Natal, South Africa

CLIENT NAME:

Umgeni Water

COMPLETION DATE

2021-2023

PROJECT VALUE:

R208.4 million

DESCRIPTION OF SERVICES

Professional Service Providers, Lead Designers, Employers Agent
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Rehabilitation of Sélingué and Sotuba hydropower plants

PROJECT REFERENCES

PROJECT DESCRIPTION

The Sotuba hydropower plant (2 x 2,85MW) is located 5km from downtown

Bamako. The dam was built between 1926 ï1928. The power plant was built

between 1964 and 1966 and electromechanical equipment were renovated in

1990 and 1991. Mean annual power production is 37,7 GWH. Technical

expertise was ordered to define the necessary rehabilitation works.

PROJECT LOCATION:

Mali

CLIENT NAME:

Energie du Mali-SA

COMPLETION DATE

2015-2024

PROJECT VALUE:

ú1,583k

DESCRIPTION OF SERVICES

Technical expertise of Sotuba hydropower plant, covering all

hydromechanical and electromechanical equipment, as well as civil works,

including auxiliairies and power evacuation line, taking into account

environmental aspects. Supervision and control of the renovation works at

both Sélingué and Sotuba, which include :

Åcivil works ;

Å turbines and associated equipments ;

Åhydromechanical equipments ;

Ågenerators ;

Åelectrical equipment, including command and control systems ;

Åhigh voltage substations ;

Åenvironmental aspects.
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Rehabilitation of Ruzizi 1 & Ruzizi 2 hydropower schemes 

PROJECT REFERENCES

PROJECT DESCRIPTION

Project to rehabilitate the Ruzizi ii regional hydroelectric power station.

services of a consulting engineer to support the preparation and execution of

rehabilitation works on the Ruzizi ii hydroelectric power station and to

supervise the works to be carried out by the selected contractors.

PROJECT LOCATION:

DRC

CLIENT NAME:

Energie du Mali-SA

COMPLETION DATE

2015-2024

PROJECT VALUE:

ú321k 

DESCRIPTION OF SERVICES

ÅComplete expert assessment and scope definition for the rehabilitation

of the hydromechanical, electromechanical equipment and civil

engineering structures (dams and plant building). The aim was to ensure

reliable operation for 20 years after rehabilitation works. Six disciplines:

Commons; Civil Engineering; Mechanical; Generator; BOP Electrical;

Environment (hazardous substances).civil works ;

ÅFeasibility study and detailed preliminary design.

ÅTender Documents for the complete rehabilitation works (scope of

works, technical specifications, technical sheets).

ÅBill of Quantities and budget pricing.
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Energy

OTHER PROJECT REFERENCES

SOMBWE HYDROPOWER SCHEME

DRC

Reconnaissance study for an up to 
100 m high hydropower dam with a 
gross storage capacity of 900 
million m3 and catchment area of 
37 000 km. In the order of 40 MW 
hydropower supply. Including 
hydropower station and 60 km of 
new access road.

INGA II : G23 Refurbishment and 
Emergency Works 

CONGO RIVER - DRC

Inga II has 8 units installed of which 
only 4 were operational. The feasibility 
studies for the rehabilitation of the 4 
ƻǇŜǊŀǘƛƴƎ ǳƴƛǘǎ ƛŘŜƴǘƛŬŜŘ ǘƘŜ ƴŜŜŘ ǘƻ 
ŬǊǎǘ ǊŜŦǳǊōƛǎƘ ƻƴŜ ƻŦ ǘƘŜ ǳƴƛǘǎ ƴƻǘ ƛƴ 
service and to undertake emergency 
work on the 4 operating units.

NECSA PM + STS PANEL

SOUTH AFRICA

Determine the affordability of the 

project, Assess the Value for Money of 

the project: optimum of total lifecycle 

Ŏƻǎǘǎ ŀƴŘ ǉǳŀƭƛǘȅ ǘƻ ƳŜŜǘ ǳǎŜǊǎΩ 

requirements, Provide a critical 

analysis of the project shortcomings 

and recommendations and guidance to 

improve the feasibility of the projecton

nuclear vendor technologies. 

CAHORA BASSA NORTHERN BANK 
POWER STATION (850 MW)

MOZAMBIQUE

Geotechnical Study and Assessment on 

Parameters for Civil Engineering Design 

of the Cahora BassaNorthern Bank 

Power Station 
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INDUSTRY
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Landfill Gas Extraction Facilities for Stellenbosch Landfill 

PROJECT REFERENCES

PROJECT DESCRIPTION

The project is for the design and establishment of a landfill gas extraction

systems over 2 stages implemented in part, or in full, depending on the

outcome of a feasibility study.

1) Design and install gas well fields and flaring unit; and

2) Electricity generation unit.

The infrastructure design comprises vertical and horizontal extraction

wellfields, a network of HDPE collection pipes, condensate traps and the

installation of blowers and flare as well as a CDM approved monitoring

system. 30 number 500mm diameter vertical drains were formed using a

bucket augur drill, a perforated pipe inserted and a gravel layer packed

around the pipe.

The construction cost for Stellenbosch is ZAR 13 million (Euro 620,000)

PROJECT LOCATION:

South Africa

CLIENT NAME:

Stellenbosch Municipality 

COMPLETION DATE

2022-Ongoing

PROJECT VALUE:

R2.5 million

DESCRIPTION OF SERVICES

ÅGas to Energy Feasibility Study

ÅPreliminary Design

ÅDetailed design,

ÅTender documentation and

ÅConstruction monitoring.

ÅManaging O&M
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Landfill Gas Extraction Facilities for Vissershok Landfill in Cape Town 

PROJECT REFERENCES

PROJECT DESCRIPTION

The City manages three large landfills and Vissershok is the largest

receiving over 4000 tons of waste per day. Ingerop has been

commissioned to implement the first phase of a landfill gas extraction

system. The infrastructure design comprises vertical and horizontal

extraction wellfields, a network of large diameter HDPE collection pipes,

condensate traps and the installation of blowers and flare as well as a

CDM approved monitoring system.

500mm diameter vertical drains will be formed using a bucket augur drill,

a perforated pipe inserted and a gravel layer packed around the pipe. The

vertical have been design to allow for the further vertical raising of the

landfill by 20m.

PROJECT LOCATION:

South Africa

CLIENT NAME:

City of Cape Town 

COMPLETION DATE

2017-2021

PROJECT VALUE:

Euro 620,000

DESCRIPTION OF SERVICES

ÅPreliminary Design

ÅDetailed design,

Å tender documentation and

Åconstruction monitoring.

ÅManaging O&M
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Industry

OLIFANTSPOORT POTABLE WATER 
TREATMENT WORKS

POLOKWANE / SOUTH AFRICA

Detail design, tender documentation, 
contract administration and construction 
supervision of the works within two 
phases. The first phase was for a plug flow 
delivery of water at the storage reservoirs 
in Polokwane and the total augmented 
works by June 2010 in time for the Soccer 
World Cup. 

PROJECT REFERENCES

POLITSI WATER TREATMENT WORKS 
UPGRADE

POLOKWANE / SOUTH AFRICA

Quantification of the yield available 
from the water source, Water demand 
requirement, planning and design of 
the upgrading and refurbishment 
works, tender documentation, assist 
the client with the tendering and 
tender adjudication, construction 
monitoring commissioning and close 
out report.
.

REHABILITATION OF BENDERA 
HYDROPOWER PLANT & LUKUGA 
SUBSTATION (DRC)

BENDERA

Worksite supply and logistics 
Execution of the works:- removal of 
Asbestos-Containing Materials 
(ACMs) in power plant, dam, 
funicular station and substation; in-
situ treatment with specific 
products.

STELLENBOSCH WATER 
AUGMENTATION

CAPE TOWN / SOUTH AFRICA 

7 Borehole Water Treatment Schemes 
for drought mitigation
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INFRASTRUCTURE
PROJECT REFERENCES
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Upgrade From Single To Dual Carriageway On National Route 2 Section 7

PROJECT REFERENCES

PROJECT DESCRIPTION

The Upgrade From Single To Dual Carriageway On National Route 2

Section 7 Between Die Vleie (Km 43.58) To Swartvlei River (Km 54.40)

Additional capacity is required that may take the form of adding an

additional 2 (two) lanes over the full length to create a 4-lane divided

carriageway or a 4-lane dual carriageway and the widening of structures

followed by an appropriate surfacing.

PROJECT LOCATION:

Western Cape Province, (Garden Route)

CLIENT NAME:

SANRAL

COMPLETION DATE

2024-Ongoing

PROJECT VALUE:

R660 million  

DESCRIPTION OF SERVICES

ÅProject Assessment.

Å Investigations for Design Development.

ÅDesign Development which shall include the following phases:

Concept

Preliminary

Detailed design

ÅTender Documentation.

ÅClarification Meeting, Tender Period and Tender Evaluation.

ÅAdministration and Monitoring of the Works Contract.

ÅAdditional duties, Special Services and Specialist Advice.

ÅQuality Control: Works Contract.

ÅClose Out.
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Improvement on National Route N8 Section 13 

PROJECT REFERENCES

PROJECT DESCRIPTION

Consulting Engineering Services for the Improvement on National Route

N8 Section 13 from km 0.0 to km 11.27, Maseru Border post

PROJECT LOCATION:

Free State Province

CLIENT NAME:

SANRAL

COMPLETION DATE

2024-Ongoing

PROJECT VALUE:

R758 million  

DESCRIPTION OF SERVICES

ÅRoad Improvements: Additional capacity for 11.27 km between

Ladybrand and Maseru Border:

o 4 km approaching border: 2+1 lane configuration or 4-lane

undivided carriageway

ÅRemaining length: Pavement rehabilitation

ÅStructures: Assessment and widening of bridges and culverts

ÅBorder Post Facilities: Street lighting, truck stops, stacking lanes, and

parking areas



///////////////////////

28

Infrastructure

OTHER PROJECT REFERENCES

FEASIBILITY& DETAILEDDESIGN
OFTWOLINESOFBRT

NAIROBIςKENYA

The study outlined the important
challenges hampering urban
mobility within the Nairobi
Metropolitan area. This involves
the following: EasternandWestern
Line3 (27km)

MTENTUςBRIDGE

EASTERN CAPE ςSOUTH AFRICA

Provide independent checking of
special temporary works on the
construction of the Mtentu River
Bridge on the N2 Wild CoastToll
Roadin the EasternCapeprovince,
South Africa. On completion, this
will be oneof the highestbridgesin
the world, with a deck height of
approximately223metres.

N2 UMTENTWENI

KWAZULU NATAL ςSOUTH AFRICA

Detailed design, construction
monitoring and closeup report, for
the doubling of 20kms section of
the existing National Route N2,
between Umtentweni (section 22,
km 34.8) and Hibberdene(section
23km 5.3) interchanges.

VANBREDABRIDGE,CERES

WESTERN CAPE ςSOUTH AFRICA

The project, completed in June 2024,
tackledchallengessuchasprecisebeam
placement, heritage preservation, and
complextraffic management. Fundedby
the Western Cape Government and
Witzenberg Municipality, this upgrade
not only preservesthe bridge'shistoric
characterbut also enhancessafety and
efficiency, promoting economicgrowth
in the region
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TRANSPORTATION


